
Our Plan
The Newcastle 2030 Community Strategic Plan is 
based on the aspirations, knowledge and values 
of our community. The Community Strategic Plan 
(CSP) is a shared community vision to inform 
actions over the next 10 years. It represents the 
highest level of strategic planning undertaken 
by local councils, and is a requirement under 
the Local Government Act 1993. Newcastle City 
Council developed the CSP in consultation with 
the community and analysis of key economic, 
environmental and societal trends.
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The CSP is the cornerstone document of the NSW 
Governments Integrated Planning and Reporting 
(IP&R) framework. The IP&R framework provides 
the structure from which all of Council's strategic 
and operational documents are connected, 
including reporting and accountability. 

GOOD HEALTH
AND WELL-BEING

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

RESPONSIBLE
CONSUMPTION 
AND PRODUCTION

REDUCED
INEQUALITIES

SUSTAINABLE CITIES 
AND COMMUNITIES

CLIMATE
ACTION

AFFORDABLE AND 
CLEAN ENERGY

LIFE 
BELOW WATER

LIFE 
ON  LAND

CLEAN WATER
AND SANITATION

DECENT WORK AND 
ECONOMIC GROWTH

NO 
POVERTY

ZERO
HUNGER

QUALITY
EDUCATION

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS

GENDER
EQUALITY

We will celebrate our cultural heritage and 
history, protect our natural environment and 
support our people to thrive and prosper. 
As an inclusive community, we will strive 
for equal rights and access for all. We will 
face challenges with integrity, innovation 
and creativity. Support business growth, 
education and employment opportunities. 
We will be a leading lifestyle city with 
vibrant public places and spaces, connected 
transport networks and unique urbanism. 
This will be achieved within a framework 
of open and collaborative leadership.

Our Vision
In 2030, Newcastle will 
be a smart, liveable and 
sustainable global city

Recognise diverse local community 
needs and interests

Consider social justice principles of 
equity, access, participation and rights

Consider long term and cumulative 
effects of actions on future generations

Consider principles of ecologically 
sustainable development

Guiding Principles

Our Values
What we value is important to the way we 
plan for our future. Values describe what is 
important to us and how we would like to live 
as a community. 
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As a community we value: 
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Our Strategic Directions In 2030, Newcastle will be a smart, liveable and sustainable global city
Integrated and Accessible Transport Protected Environment Vibrant, Safe and Active Public Places Inclusive Community Liveable Built Environment Smart and Innovative Open and Collaborative Leadership

Where do we 
want to be?

How will we get there? Council's role

1.1  Effective and 
integrated 
public 
transport

1.1a  Support 
implementation of 
the regional transport 
strategy

Collaborator, 
Advocate

1.1b  Advocate for 
public transport 
improvements 
including extension of 
the light rail network

Advocate

1.1c  Plan and deliver 
accessible local 
infrastructure 
improvements for 
public transport

Provider, 
Planner, 
Advocate

1.2  Linked 
networks of 
cycle and 
pedestrian 
paths

1.2a   Continue to upgrade, 
extend and promote 
cycle and pedestrian 
networks

Provider, 
Planner

1.3  Safe, 
reliable and 
efficient 
road and 
parking 
networks

1.3a  Ensure safe road 
networks through 
effective planning and 
maintenance

Provider, 
Collaborator, 
Planner 

1.3b  Ensure community 
and business needs 
for adequate and 
accessible parking are 
prioritised

Provider, 
Collaborator, 
Planner

1.3c  Implement 
technology solutions 
to improve transport 
infrastructure and 
experiences, and 
encourage mobility 
innovation

Provider, 
Leader, 
Collaborator 

Where do we 
want to be?

How will we get there? Council's role

2.1  Greater 
efficiency 
in the use of 
resources

2.1a  Improve waste 
minimisation and 
recycling practices in 
homes, work places, 
development sites and  
public places

Provider, 
Leader, 
Collaborator, 
Planner, 
Capacity 
Builder, 
Advocate

2.1b  Investigate and 
implement renewable 
energy technologies

Leader, 
Collaborator 

2.1c  Encourage energy and 
resource efficiency 
initiatives

Provider, 
Collaborator, 
Planner

2.2  Our unique 
natural 
environment 
is 
maintained, 
enhanced 
and 
connected

2.2a  Provide and advocate 
for protection and 
rehabilitation of 
natural areas

Provider, 
Advocate

2.2b  Encourage and 
support active 
community 
participation in 
local environmental 
projects

Provider, 
Collaborator, 
Capacity 
Builder

2.3  Environment 
and climate 
change 
risks and 
impacts are 
understood 
and 
managed

2.3a  Ensure decisions 
and policy response 
to climate change 
remains current and 
reflects community 
needs

Provider, 
Planner, 
Advocate

2.3b  Support individuals 
and communities to 
prepare, respond 
and recover from 
emergency events

Leader, 
Collaborator 

Where do we 
want to be?

How will we get there? Council's role

3.1  Public places 
that provide 
for diverse 
activity and 
strengthen 
our social 
connections

3.1a  Provide quality 
parkland and 
recreation facilities 
that are diverse, 
accessible and 
responsive to changing 
needs

Provider

3.1b  Enhance our beaches 
and coastal areas 
through upgraded 
facilities

Provider, 
Collaborator

3.1c  Support and 
deliver cultural and 
community programs, 
events and live music

Provider, 
Leader, 
Collaborator, 
Planner

3.2  Culture, 
heritage 
and place 
are valued, 
shared and 
celebrated

3.2a  Celebrate Newcastle's 
cultural heritage and 
diversity

Leader, 
Collaborator, 
Advocate

3.2b  Celebrate Newcastle's 
identity by sharing 
local stories, both 
historical and 
contemporary, 
through arts and 
cultural programs

Leader, 
Collaborator, 
Advocate

3.3  Safe and 
activated 
places that 
are used by 
people day 
and night

3.3a  Collaborate with local 
groups and services 
to address crime and 
safety issues

Collaborator 

3.3b  Plan for a night-time 
economy, characterised 
by creativity, 
vibrancy and safety, 
that contributes to 
cultural and economic 
revitalisation

Leader, 
Collaborator

Where do we 
want to be?

How will we get there? Council's role

4.1  A welcoming 
community  
that cares 
and looks 
after each 
other

4.1a  Acknowledge and 
respect First Nations 
peoples

Leader, 
Collaborator

4.1b  Support initiatives 
and facilities 
that encourage 
social inclusion 
and community 
connections

Leader, 
Collaborator, 
Capacity 
Builder, 
Advocate

4.1c  Improve, promote and 
facilitate equitable 
access to services  
and facilities

Provider, 
Leader, 
Collaborator 

4.2  Active and 
healthy 
communities 
with 
physical, 
mental and 
spiritual 
wellbeing

4.2a  Ensure people of all 
abilities can enjoy 
our public places and 
spaces

Provider, 
Leader. 
Collaborator 

4.2b  Improve access to 
formal and informal 
lifelong learning 
opportunities, facilities 
and services

Collaborator, 
Advocate

4.2c  Promote recreation, 
health and wellbeing 
programs

Provider, 
Collaborator, 
Advocate

Where do we 
want to be?

How will we get there? Council's role

5.1  A built 
environment 
that maintains 
and enhances 
our sense of 
identity

5.1a  Protect and promote 
our unique built and 
cultural heritage

Leader

5.1b  Ensure our suburbs 
are preserved, 
enhanced and 
promoted, while also 
creating opportunities 
for growth

Planner, 
Advocate

5.1c  Facilitate well 
designed and 
appropriate scale 
development that 
complements 
Newcastle's unique 
character

Leader, 
Advocate

5.2  Mixed-use 
urban villages 
supported by 
integrated 
transport 
networks

5.2a  Plan for concentrated 
growth around 
transport and activity 
nodes

Collaborator, 
Advocate

5.2b  Plan for an urban 
environment that 
promotes active and 
healthy communities

Collaborator, 
Planner, 
Advocate 

5.3  Greater 
diversity 
of quality 
housing 
for current 
and future 
community 
needs

5.3a  Ensure sufficient 
housing diversity to 
meet community 
needs, including 
affordable living 
and adaptable 
housing options

Collaborator, 
Advocate

5.4  Sustainable 
infrastructure 
to support 
a liveable 
environment

5.4a  Advocate for 
implementation of 
energy and resource 
efficiency in new 
developments

Collaborator, 
Planner, 
Advocate 

5.4b  Plan, provide and 
manage infrastructure 
that continues to 
meet community 
needs 

Provider, 
Leader, 
Collaborator, 
Planner

Where do we 
want to be?

How will we get there? Council's role

6.1  A vibrant, 
diverse and 
resilient 
economy 
built on 
educational 
excellence 
and research

6.1a  Recognise and 
strengthen 
Newcastle's role as a 
metropolitan capital 
and hub for education, 
health, tourism, 
creative, port and 
logistics industries

Collaborator

6.1b  Attract new business 
and employment 
opportunities

Collaborator, 
Planner

6.2  A culture that 
supports and 
encourages 
innovation 
and  
creativity at 
all levels

6.2a  Support and advocate 
for innovation in 
business, research 
activities, education 
and creative 
industries

Provider, 
Advocate

6.2b  Support and advocate 
for the small business 
sector

Provider, 
Leader, 
Collaborator, 
Advocate

6.3  A thriving 
city that 
attracts 
people to 
live, work, 
invest and 
visit

6.3a  Facilitate events that  
attract visitors and 
support the local 
economy and the 
vibrancy of Newcastle

Provider, 
Leader, 
Collaborator, 
Planner

6.3b  Work with the tourism  
sector to further 
develop Newcastle 
as a visitor and event 
destination

Provider, 
Leader, 
Collaborator, 
Planner

6.3c  Work with businesses, 
planners and 
government at all 
levels to facilitate 
key infrastructure 
to support business 
growth

Collaborator

6.3d  Foster a collaborative 
approach to continue 
city centre renewal

Collaborator

Where do we 
want to be?

How will we get there? Council's role

7.1  Integrated, 
sustainable 
long-term 
planning for 
Newcastle 
and the 
Region

7.1a  Encourage and support 
long term planning for 
Newcastle, including 
implementation, 
resourcing, monitoring 
and reporting

Leader

7.1b  Ensure long-term 
financial sustainability 
through short, medium 
and long-term financial 
planning

Provider, 
Leader 

7.2  Considered 
decision-
making 
based on 
collaborative, 
transparent 
and 
accountable 
leadership

7.2a  Conduct Council 
business in an open, 
transparent and 
accountable manner

Provider, 
Leader 

7.2b  Provide timely and 
effective advocacy 
and leadership on key 
community issues

Provider, 
Leader 

7.2c  Establish collaborative 
relationships and 
advocate for local needs 
with all stakeholders 

Provider, 
Leader 

7.3  Active citizen 
engagement 
in local 
planning and 
decision-
making 
processes 
and a shared 
responsibility 
for achieving 
our goals

7.3a  Provide opportunities 
for genuine 
engagement with the 
community to inform 
Council's decision-
making

Provider, 
Leader 

7.3b  Provide clear, 
consistent, accessible 
and relevant 
information to the 
community

Provider, 
Leader 

7.4  A local 
government 
organisation 
of excellence

7.4a  Continuous 
improvement in 
services delivery based 
on accountability, 
transparency and good 
governance

Provider, 
Leader 

7.4b  Provide services that 
deliver on sustainable 
community service 
expectations 

Provider, 
Leader 

7.4c  Provide the community 
with responsive 
customer service

Provider, 
Leader 

7.4d  Maintain a high 
quality workforce 
that is committed 
to delivering on our 
communities' and 
Council's vision and 
goals

Provider, 
Leader 

7.4e  Support the community 
and the organisation 
through improved IT 
services that meet 
community needs

Provider, 
Leader 
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