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City of Newcastle is updating two key plans, the Cycling Plan and Parking Plan, 
which support our aspirations for Newcastle to be a smart, liveable and sustainable 
global City.  

 
To inform development of the two draft plans, City of Newcastle (CN) held a series of workshops with 
key stakeholders in September 2020.  

The purpose of the workshops was to discuss the roles of cycling and parking – and our streetscapes 
in general – in contributing to the City we want today and need for tomorrow, and to explore the 
challenges and the opportunities.  

The workshops explored draft principles and issues around four key areas.  

This report outlines the draft principles and summarises stakeholder feedback in these four areas.  

We consulted: 

• Transport for NSW 
• Department of Regional NSW 
• Hunter and Central Coast 

Development Corporation 
• University of Newcastle 
• Property Council 
• Urban Development Institute of 

Australia 
 

• Newcastle Cycleways Movement 
• Hunter Business Chamber 
• Representative for Business Improvement 

Associations 
• CN Liveable Cities Advisory Committee 
• CN Strategy and Innovation Advisory 

Committee 
• CN Cycleways Working Party 

Streetscapes Cycling Parking Implementation 
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Streetscapes  

We focus on the highest and best use of our streetscapes, which are a finite, precious resource. 

Our streetscapes are a significant contributor to the economic, social and physical wellbeing of our 
City. 

We realise the fantastic potential for Newcastle to shift to sustainable transport modes, which is a 
clear community priority. 

We balance and resolve the ‘competition between users’ to optimise the design, management and 
benefits of our streetscapes. 

What we heard: 

There was broad agreement that our streetscapes need to safely accommodate a range of uses and 
purposes. These include walking, bike riding, travelling by car or public transport, parking, as well as 
contributing to our sense of community, facilitating business activity and allowing for future trends 
such as the emergence of micromobility options. Several stakeholders suggested CN turn to best 
practice examples, both locally and internationally, to help guide the Plans.  

Some stakeholders suggested our streetscapes should give greater priority to people over cars, and 
most stakeholders agreed that bringing the community on this journey and driving behaviour change 
is critical to successfully transitioning the community to more sustainable transport modes. Trials were 
suggested as a means of fostering behaviour change.  

Balancing needs and reducing conflicts to improve safety were raised in most workshops. Some 
stakeholders suggested a hierarchy is needed to better define how our streetscapes could work, while 
acknowledging that what works in the city centre may not work in the suburbs and vice-versa. 

One element some stakeholders said was missing in the Streetscape principles is environmental 
considerations, noting the importance of trees in streetscapes. Better defining what is meant by 
highest and best use was also suggested as an improvement to the Streetscape principles.  

Cycling 

We plan cycling as an integral component of our streetscapes and our approach to sustainable 
transport. 

We improve safety and comfort to increase the participation in cycling. 

We provide safe cycling infrastructure to connect the cycling network, including our local centres. 

We want to normalise cycling and walking for short trips. 

What we heard: 

While the principles were supported overall, there was a call to focus on normalising cycling first. 
Leveraging the health benefits of bike riding was not seen as strong enough on its own to promote 
participation. The focus should be on improving safety and providing education. Youth were 
suggested as a good target for campaigns to normalise bike riding, either through initiatives to 
support riding bikes or scooters to school or through improved driver education training. 

Across many of the workshops, integration of cycling with public transport was important. This was 
expressed as cycling being part of the journey and that secure bike storage is essential at key 
transport nodes. End-of-trip facilities including bathrooms and lockers were also suggested more 
generally, with secure bike storage again emphasised. 
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Improving connectivity was raised in most workshops. Signage and availability of information about 
cycling routes were viewed as having important roles to play in this regard. 

A number of stakeholders commented on the different types of people who ride bikes (e.g. commuters, 
fitness riders, families, weekend riders) and noted that their different needs and preferences should be 
addressed in the Plans. Comment was also made more broadly around terminology, cycling and 
cyclists, and the negative connotations these may evoke. Discussion also took place around whether 
micromobility options should be considered alongside cycling.  

From the cycling community, there was a call to reduce dependency on cars and this was mirrored 
among some other stakeholders who suggested measures that make driving less appealing. Some 
cycling stakeholders noted that shared paths are not cycleways and expressed a preference for 
cycleways separated from both motorists and pedestrians. Others from the cycling community 
suggested existing infrastructure could be modified to improve safety and reduce conflict between 
users. 

 Parking 

 We plan parking as an integral component of our streetscapes and our approach to sustainable 
transport. 

 We provide parking with a focus on demand management, not demand satisfaction. 

 We charge the right price for kerbside parking. 

 We reinvest paid parking proceeds to improve the streetscapes they are collected from. 

What we heard: 

Across many of the workshops, stakeholders commented that convenience is key when it comes to 
parking with many in the Newcastle community expecting free parking very close to their desired 
destination, with a perception that business relies on parking at the doorstep. These views are 
challenged by a comment from one stakeholder who noted that at large shopping centres (like 
Westfield Kotara and Charlestown Square), people often walk 500 metres from their car to a shop.  

There was general support for encouraging parking space turnover through time restrictions, though 
restrictions should be developed considering the types of businesses in an area, noting that different 
areas may require different approaches. There was also a call for consideration of off-street parking 
options, with some stakeholders noting underutilisation of commercial parking areas.  

Developing the ‘right price’ for on-street parking was viewed as challenging. Some commented that 
the price of parking should be positioned as more expensive than public transport, with others noting 
that parking needs to be equitable for all. One stakeholder suggested surge-based pricing. There was 
general agreement that parking should be for customers and patrons above business owners and 
employees. 

The idea of investing parking proceeds to improve the streetscapes they are collected from was 
generally well received. Education and transparency of how the proceeds would be used were noted 
as important to the success of such an approach. Allowing some flexibility in the use of kerbside 
parking for local businesses or the community was also suggested (e.g. allowing pop-up activities).  

Integration of parking with other transport modes, such as having parking available near public 
transport nodes or cycleways into the City centre, was raised by several stakeholders as a means of 
transitioning to sustainable transport modes. Similarly, incentives for carpooling was also raised. 
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Implementation 

We plan our projects in accordance with agreed Council priorities and best practice requirements.  

We engage early and regularly with project stakeholders.  

We optimise the benefits of our projects by addressing multiple projects.  

We outline the evidence and need for change and explore the ‘trade-offs’ between different issues.  

What we heard: 

Across almost all workshops, early engagement where key stakeholders and the broader community 
can help shape and provide feedback on key strategic directions and initiatives in the Plans was 
strongly supported. Care needs to be taken to ensure a diverse range of stakeholders are engaged. 
Bringing the community on the journey through consultation, education and communication of key 
initiatives was viewed as essential in building trust and driving behaviour change.  

Several stakeholders called for evidence-based decision making, where initiatives are trialled and 
data gathered to help evaluate their effectiveness. Pilots and staging were suggested by many, with 
this approach viewed as useful in demonstrating benefits to the community. 

Stakeholders suggested CN needs to be clear about what is under our remit and identify the priorities 
within the Plans. Some stakeholders called for CN to be bold in this regard, acknowledging this may 
involve challenging conversations along the way. More broadly, some stakeholders noted a holistic 
approach is required that ties back to the CN Transport Strategy.  

 

 

Next Steps 

CN will consider stakeholder feedback in finalising drafts of the Cycling and Parking Plans. 

The draft Plans are expected to go on public exhibition for community feedback from late 2020. 
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